Leadership Lab Operations Orders

PATE Tuesday 25 Oct 2011 {TD-#)
TIME 101 R0
PLACES ouan Hall Room 35
UNIFORM IMT: Modified Unitorm
FTP: Fufl Service Diréss
ICL: Full Service Diress
SCL: Full Service Dress :
POINTS OF CONTACT CiCol O James, WOGACC: €910 Col J. Forehand, OGACC; CMay M. Weekes, 3O0CC; /17 Lt AL Huoghes, FIVCC;
CH™ L B Williams, FIWCC

ORM Considerations; Cadets should be mindful that safety is of key importance in all Air Force operations. - Safety is the paramount
issue m cach Lead Lab.
1. Situation: Leadership Laboratory (LLAR) will meet for the eighth of thirteen training sessions scheduled for 25 October 2011,
T Mission: Ensure all cadess adhere to the following schedule of events:
a.-Imitial Formation
b. Open Ranks Inspection
¢. Drill Practice
d: Final Formation
1. Execution:
a. All cadets will form up in the IMT classroom, KH 35
b Leadership Laboratory will begin at 1600 (Immediately following dismissal of PAS and APAS),
*Note: I the case of inclement weather, LLAB will proceed as planned. Also, classroom locations are subject to change prior
to the actual LLARB,
Primary and Alternate Objectives:
The LLAB period accomplishes the following objectives as directed in the AY 11-12 Mission Directive:

CADETS TIME ACTIVITY ORJECTIVES LOCATION OICHCOIC
ALL Padd-1610 Tritial Formation Dridl Pad CiCol Yames
1610-1625 FIVCC Time b KH3s /A% Lt Williams
BT
1625-1710 Open Ranks Inspection 16 Drill Pad CiLt Col Clark
1710-1740 Drill Practice 5.6,11,.23 il Pad CA® Lt Williams
28 :
FTE 611625 FIL'CC Tinee i | EH3Y 1% Lt Hughes
1625-1710 Open Ranks Inspection 16 Drill Pad /Lt Col Clark
1640-1740 Drill Practice 56,10, 1123 Dol Pad 1™ Lt Hughes
28
Lt Col Wyms
ALL 17401800 Final Formation 19,32 EH 35 Capt Graham (Supérvision)
CrCol James
| Lesson Objectives

- Apply individual and Might drill positions

f Apply effective followership and teamwaork skills

1] Apply the principles of advanced individual and fight drill movements in LLAB

11 Apply the skills needed to be an effective flight commander

16 Apply proper open ranks inspection procedures

19 Apply learned information during espirit de corps activities

23 Apply proper Air Force customs and courtesies

28 Apply leadership and management skills in supervising the cadet corps er through advanced leadership experiences
32 | Comprehend issues and topies given in a Commander's Call environment

IMT _ TD-B's rission for the IMTs is to successfully complete an Open Ranks Inspection.
+  We will begm LLAB with Initial Formation.
Immediately following itiel Formation, IMTs will have FILCC Time

o Mext IMTs will complete an Open Ranks Inspection.




o Mext the IMTs will stay in the Drill Pad for Drill Practice.
o Finally, they will transit to the IMT classroom for Final Formation.

FTP  TD-8%s mission for the FTPs 15 to successfully complete an Open Ranks Inspection.
We will begin LLAB with Initial Formation,

Mext, FTPs will have FIt'CC Time

FTPs will then complete an Open Ranks Inspection.

FTPs will stay in the Drill Pad for Drill Practice:

They will atiend Final Formation in the IMT classroom.
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1CLY The OG staff will lead the IMTs and FTPs in their daily sctivities. The OG staff will ensure
SCL that all cadets follow the orders of the day and achieve the lesson objectives. Members will be in place at 1550.

Logistics
o  Information Management will take attendance.
=  Logistics will support the Wing.

Mizsion Support
s Mission Support will assist the Wing.

Operations Group .
= Fhight Commanders will evaluate their cadets durmg the ORI and Drill Practice.
s Squadron Commanders will assist and evaluate the flight commanders .

Safety and Securify:

4. Operational Risk Management: Proper caution will be taken when traveling to and from Leadership Lab. Cadets will use
handrails when walking on stairs. Areas where cadets could trip will be avoided or drawn to their atiention. Cadets will
take all safety precautions possible in order to create a safe and energetic learning environment. Risk level for this activity
15 very low

b, Secunty Risk Management: Ensure computer information and other personal information 15 kepl secure. Cadets will
maintain safe practices on campizs.

Weekly Activiti
a. TheIG and the Assistant IG will evaloate the GMC for the Honor Squadron Program.

b.  Amold Air Society will meet after LLAB.

L

and, C/Lt Col, AFROTC Chelsea James, C/Col, AFROTC
Operations Group Commander To" Cadet Wing Commander
Recommended Approvall Disapproval Recommended Approval/ Disapproval
&
VP -
Eric Graham, Capt, USAF Distribution
Operations Flight Commander 1-RFC  1-0FC

Recommended Approvall Disepproval 1-CC




