Leadership Lab Operations Orders

DATE Wednesday 26 Oct 2001 (TD-5)
TIME 1600-1 800
PLACES Kean Hatl Room 35
IINIFOREM IMT: Modified Tniform
FIP: Full Service Dress
ICL: Full Service Dress
SCL: Full Service Dress
FORNTS OF CONTACT C/Col C. James, WGECC; C/L1. Col J. Forehand, OGCC; C/Maj M. Weekes, SQACC; CiCapt J. Malpass, FivCC;
et Ly B Langham, FICCC

ORM Considerations: Cadets should be mindful thal safety is of key importance im all Air Force operations. Safety 15 the paramount
msue m each Lead Tab,
1. Sitwation: Leadership Laboratory (LLAB) will meet for the eighth of thirteen training sessions scheduled for 26 Cretober 201,
2. Mission: Ensure all cadets adhere to the following schedule of evenis:
a. Imitsal Formation
b. Open Ranks Inspection
¢. Drrill Practice
d. Final Formation
3. Execution:
a. All candets will form up in the BMT classroom, KH 35,
b. Leadership Laboratory will begin at 1600 (Immediately following dismissal of PAS and APAS)
*Note: In the case of inclement weather, LLAB will proceed as planned. Also, cdlassroom locations are subject to change prior
to the actual LLAB.
Primary and Alternate Objectives:
The LLAB period accomplishes the following objectives as-directed in the AY 11-12 Mission Directive:

CADETS TIME ACTIVITY DBRIECTIVES LOCATION OIC/COIC
ALL Va00-1610 [nitial Formation Dl Pad Chol James
1610:1625 FHACC Time b KH35 C/1® Lt Langham
T
16251710 Open Ranks Inspection 16 Drill Pad CLt Col Clark
1710-1740 Drill Practice %601 .23 il Pad C/1® Lt Langham
24
]
FTP 1610-1625 FW/CC Tiime AA KH37 C/Capt Malpass
1&25-1710 Dpen Ranks Inspection & Bl Pad C/Lt Cal Clark
1640-1740 Prill Practice 5,0, 10,-11,23 Dl Pad C/Capt Malpass
28
Li Cof Wyms
ALL 1740- 1800 Final Formation 19,32 EH 35 Capt Graham (Supervision)
CiCal James

Lesson Objectives

e

o Apply effective followership and teamwork skills

10 Apply the principles of advanced individual and fight drill movements in LLAR
11 Apply the skills needed to be an effective flight commander

16 Apply proper open ranks inspection procedures

19 Apply learned information during espirit de corps activities

13 Apply preper Air Force castoms and courtesies
28 Apply leadership and management skills in supervising the cadet corps or through advanced leadership experiences
32 Comprehend issues and topics given in a Commander’s Call environment

MT  TD-E's mission for the IMTs 15 to successfully complete an Open Banks Insm-cﬁn;_m.

s Wewill begin LLAB with Initial Formation.
«  [mmediatety following Initial Formation, IMTs wall have FIVCC Time
- Next IMTs wall complete an Open Banks Inspection.




Mext the IMTs will stay in the Dnll Pad for Duill Practice,
s Fmally, they will transit to the IMT classroom for Final Formation.

| FTP  TD-8's mission for the FIPs is (o successfully complete an Open Ranks Inspection.
We will begin L.LAB with Initial Formation,

Mext, FTPs will have FItCC Time

FTEs will then complete an Open Banks: Inspection.

FTP4 will stay in the Drill Pad for Drill Practice:

They will attend Final Formation in the IMT classroom.

@ & 5 » =

ICL/ The OG staff will lead the IMTs and FTPs in their daily activities. The O staff will ensure
SCL that all cadets follow the orders of the day and achicve the lesson objectives. Members will be in place at 1550:

Logistics
" Information Management wall take attendance.
® Logistics will support the Wing.

Mission Support
. Mission Support wall assist the Wing.

Operations Group
+  Flight Commanders will evaluate their cadets during the ORI and Drill Practice.
= Squadron Commanders will assist and evaluate the Might commuanders

Safy i
4. Operational Risk Management: Froper caution will be taken when traveling to and from Leadership Lab. Cadets will use
handrails when walking on stairs. Areas where cadets could tmp will be avorded or drawn to their aftention. Cadets wall
take all satety precautions possible in order to create a safe and energetic learming environment. Risk level Tor this activity
is very low.

b, EBecurity Risk Manasement: Ensure computer inforrnafion and other personal information is kept secure. Cadets will
maintain safe practices on campus.

Additional ki s

2. The 1G and the Assistant IG will evaluate the GMC for the Honor Squadron Program.

b..  Amiold Air Seciety will meet afier LLADB.

wlfl? hylLo

ad, (7Lt Cel, AFROTC Chelsea James, C/Col, AFR:
Operations Group Commander 790" Cadet Wing Commander
Recommended ApprovallDisapproval Recommended Approval*Bisapproval
2
Eric Graham, Capt, USAF Dvistribution
Operations Flight Commander 1-REC 1-GFC

Recommended Approval’ Disappreval 1-CC




