B.S. in Political Science
Department of History, Geography, and Political Science
Action:  Political Science is currently merged with History and Geography in a single department sharing resources and is highly cost effective.  Based on Student Credit Hour revenue and subtracting faculty salaries (institutional data does not differentiate between the two bachelor’s programs and the one minor program), the Department of HGPS from 2007 to 2008 showed a healthy profit of $2.58 million.   Political Science is profitable.

Action Plan: The Department of History, Geography, and Political Science, and in particular the Political Science faculty strongly disagree with the designation of Political Science as a “marginally mission centric and marginally productive” program.  Political Science has never been on the THEC low producing list and according to the Academic Prioritization Committee’s report is one of the most productive, placing among the top 15 of all majors at TSU (see Academic Program Prioritization data).  The goals of our action plan:

· make our already productive program stronger by linking our changes and improvements directly to the mission of the University and to the Academic Master Plan (AMP)
· clarify why a strong Political Science department is necessary to TSU in the 21st century

· demonstrate how our major is a “mission centric” program
Action Steps

· Restructure advising to provide better intake, progress through the major, timely graduation, and to recruit more majors.  Our major has recently given a one-course reduction to a faculty member with specialized training in academic and prelaw advising for a more focused advisement of Political Science majors.  As a service to the institution, our advisor provides pre-law advising and coordination for all pre-law students on campus. This approach brings us in line with University’s emphasis on retention and graduation.  Fully implemented this summer, our major advisor made personal contact with every new major coming through orientation.  By meeting with new students often and early, we will be better positioned to help our students meet their academic goals, thereby helping the University to better achieve its goal of increased retention and graduation rates.  Moreover, our faculty advisor has specialized training in academic and prelaw advising.  Showing prospective students how we will help them achieve their goals in a timely manner will help us attract new majors. 
· Fully implemented Summer 2010
· Construct a sophisticated, contemporary, and appealing website that can be used as a tool both to recruit and retain students. Such a site would contain a mission statement, contact information, and tabs that would lead to faculty links and bios, course descriptions, syllabi, resources, student organizations, FAQs, a listing of department and community outreach activities, scholarship and internship opportunities, career information for political science majors, facebook and twitter feeds, and blogs, among other items.  

· Fall 2011

· Develop four-year course rotation to aid in advisement and student planning, and permit a more cost efficient application of faculty workload hours to program/department operating needs.  Restructuring of the major exposes majors to all the fields in Political Science.  In addition, developing a course rotation allowed us to start analyzing our major to think about how we may position our degree to better serve our students in the 21st century, which connects us to our next bulleted point.  
· Fully implemented Fall 2010

· Develop tracks/concentrations within the major to help students achieve their goals.  Our students are entering the workforce (in the public and private sector), going to law school, and graduate school.  We will tailor classes to help our students better achieve these goals.  We emphasize research and critical thinking with all of our majors, but by developing concentrations we can allow students who want to go to graduate school to focus more on research.  On the other hand, for students who want to enter the workforce, we will strengthen our already strong internship program.  By expanding research opportunities we will bring our major more in line with the University’s mission statement.  Furthermore, improving our internship program will bring us in line with the AMP, which suggests that opportunities for job growth in Tennessee will be in the areas of “business, government … (and) education.”  All three of these areas are natural homes for our major.
· Clearly defined tracks by Spring 2011 (to include results of the TBR articulation agreements this fall).

· Identify internship placements in the private sector and executive agencies to supplement our strong legislative internship programs.  Fall 2011

· Develop an advanced Research Project class where students will collaborate with a faculty member to produce original research that will give our majors the opportunity to present research at professional conferences. Fall 2011

· Explore grant opportunities to develop a Survey Research Center that will allow our students to develop and implement public opinion surveys that would benefit our University, community, City, and region. Fall 2011

· Develop a mission statement. Spring 2011

· Improved student research will be further encouraged by partially funding one student a semester for opportunities to present research at a professional conference.  First such student was funded Spring 2010. 
· Strengthen our already strong programs in international and comparative politics to better meet market demands and to bring us more in line with the mission of the University and the AMP, both of which focus on the importance of globalization and the need for a “global” perspective.  These are also already essential components of the Intelligence Studies and International Affairs Minors.  In addition to our many offerings in International and Comparative politics, our faculty have developed and tested new classes in International Terrorism and Crime as special topics courses. 

· Bring new special topics course into the regular curriculum.  Fall 2010

· Look for opportunities for our students to participate in study abroad programs. Fall 2011

· Expand our already strong and award winning Model UN program by providing more support to allow more students to participate. This program has sent between 6-12 students per year since 2000 to the National Model UN in New York City—one of the largest and most diverse Model UN conferences in the world.  Spring 2011
· Strengthen our major to be more in line with the future goals of the AMP and University mission.  Redesign, reorganize, and reinvent classes to respond to the changing needs of our students and to emphasize the long-term goals of our University.  The AMP emphasizes the development of leaders and leadership at TSU and suggests that Political Science is important in this regard.  Our department has produced political leaders (Majority leader of the Illinois Senate, several important community leaders and members of Tennessee State and local governments, and also business leaders (Malick Badjie, who recently announced a service scholarship for our University).  We think that the major of political science is indispensible in developing business, education, community, and political leaders (11% of this years’ Thurgood Marshall Leadership Institute is made up of Political Science Majors).  As a result, we will examine opportunities to integrate the concept of leadership in our classes.  Furthermore, the AMP calls for the expansion of the QEP, which the University is doing through the implementation of the WRITE program.  Political Science is proud to be a designated major within the WRITE program, and was selected in a competitive process.  Our majors will receive advanced writing, analytical, and technological training as part of their completion of the major.   
· Develop courses in the curriculum that will contribute to the emphasis the University will be placing on leadership.  For example, our course on the American Presidency will integrate readings on political and executive leadership. Fall 2011
· Continue implementing the WRITE program into our curriculum. Ongoing
· As a program selected to participate in the WRITE program, faculty will attend workshops and professional development opportunities.  Ongoing

· Play to the strengths of TSU as a Historically Black College and University – emphasize in the curriculum and market the program as one that addresses the politics of race, class, gender, social justice, and race relations.  This would be in line with what History intends to do and would lead to discussion and potential planning for the creation of a research center on Social Justice that utilizes various resources and historical circumstances distinctive to TSU and the surrounding area.  Pursue financial support through grant monies.  (see History Action Plan for a more detailed discussion)  

· Fall 2011-Spring 2012 

Number of Faculty:

Tenured 4

Non-Tenured 1

Adjunct 1

Number of Staff:  1 staff member, Secretary III

Percent of Faculty Time in the Program:  30% of faculty time is dedicated to General Studies and 60% is dedicated to the degree program.
Number of Faculty and Staff Reduced if Program Closed:  6 

Projected enrollment for merged program: Political Science is a major that is already merged into one department with the major of History and the Geography minor.  Our enrollments are strong and Political Science has been averaging 20 graduates a year.  Furthermore, we think our enrollments will increase as we make the positive changes outlined above.  Our department also offers nine General Education courses, two of which every student is required to take. 

Individual Responsible for Action Plan and Timeline:  Erik Schmeller

Implications:  Before the academic prioritization occurred, we were already discussing in our major about how to improve our already strong major and we welcome this opportunity to share our plans.  We believe a redesigned and reinvigorated Political Science major will continue to help TSU produce business, education, community, local government, and state government leaders in the future, as it has done in the past.  No major on campus can compare with the number of local and state government leaders that Political Science at TSU has developed and will develop in the future.  Our changes will help us better prepare students for graduate school, law school, the work force, and leadership in state and local governments.
Political Science has also played a key role in co-curricular activities including Tennessee Intercollegiate State Legislature (TISL), Model UN, and Honda All Star Campus Challenge.  While the Honda team is not specific to Political Science, its faculty and students have been instrumental in this university wide program. The coach of TSU’s 2007 National Championship team was a political scientist, and three out of the five students on the team were Political Science majors.    

Other Information:  Lastly, we would like to address any misconceptions about the “centrality to the mission” of Political Science at TSU.  Democratic theory tells us that a well educated populace in the rights and responsibilities of citizenship is necessary for a strong democracy to thrive.  The fundamentals of government and citizenship are the foundations of our major, which helps to strengthen our society.   In addition, one of the primary goals of higher education is the development of well educated citizens, versed in the ways of government, which is central to the mission of our department.  TSU’s “Statement of Purpose,” expresses a “commitment” to developing students “who embody a sense of civic and social responsibility.”  We believe a central element to that development can be found within our major.   
