
PDC
Budget analysis and Development Team

 Issues annual guidelines
 including required forms in appropriate formats in January

Institution prepares 
Prioritized Summary List 

Capital Maintenance 
Capital Outlay 

Disclosure 
in March

PDC 
for analysis 

Provide copies to project management staff 
in April/May

Request Additional Information 
from institutions, Academics, and field consultants 

Academic evaluation of Ed Spec 
Identify errors and propose solutions. 

Revise & reprocess in appropriate media. 
in May/June

TBR Board 
considers, (amends,) and approves request 

in June

Distribute approved Budget Request 
to THEC, F&A, file, and 

project managers and institutions (each its portion) 
in July

Track progress of budget request 
through THEC, (F&A and) Governor, and Legislature 

in May

Complete factual analysis 
data entry, adjustment, and prioritization scoring 

Compile grouped listing for final request. 
Create Summary. 

Assign & instruct production staff. 
in June
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