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MESSAGE FROM THE VICE PRESIDENT OF ACADEMIC AFFAIRS

Enclosed herein is the Tennessee State University electronic Academic Affairs Operating Manual. This
document is provided to ensure you have the most current procedures to guide the day-to-day operations of
your academic units.

| assumed the position of Interim Vice President for Academic Affairs January 2, 2018 and found a university,
a national leader in producing high caliber graduates. My goal as Interim Vice President is to ensure we
continue the great legacy that has been established and improve on those areas, where needed. | am
confident that we will continue to build upon our heritage, and we will collectively move the University to
greater heights and prominence in higher education. We will be able to accomplish this by closely following
the guidelines outlined within this manual, being consistent in our business practices, communicating
effectively and efficiently, taking ownership of our areas, and being responsible for our actions.

| congratulate those who developed this manual. It is well developed and organized. As a result, adhering to
the procedures outlined herein will allow us to be effective in our business practices, efficient in administrative
processes, and clear in our objectives and outcomes. | am very appreciative to the administrators and support
staff for your efforts thus far and look forward to increasing our effectiveness as we move this great University
forward.

Alisa L. Mosley, Ph.D.

Interim Vice President for Academic Affairs
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PREFACE

The Division of Academic Affairs Operating manual is a document containing information on Academic
Affairs’ structure and procedural steps for implementing various operating functions. The manual is intended
to serve as a guide and reference for those who have responsibilities in the Division of Academic Affairs. This
is a living document (linked from the Division of Academic Affairs homepage) to facilitate updating as
functions are added and procedures change. Itis not all inclusive and where inconsistency exists, Tennessee
State Laws, and Tennessee State University (TSU) policy and procedures take precedence. A deliberate
effort has been made to duplicate information (where contained in other manuals from various support units
of the University, or other entities), and live links to materials, forms, and relevant resources or online
documents have been inserted throughout the document to make information centralized and readily
available.

This document may contain several sets of information formerly issued as separate documents, such as the
Handbook for Adjunct Faculty, The Advisement Guide, Summer School Conditions, the Graduate and
Undergraduate Catalogs, the Student Handbook, and Guideline for Annual Reports. Extensively used
documents are also available on the TSU homepage.

The manual contains one hundred sixty-one (161) procedures and processes categorized into the following
eight sections:

Section I: Academic Affairs-Related Processes (59),
Section Il University-Related Processes (46),
Section lll: Budget-Related Processes (11),

Section IV:  University Computer Systems (2),
Section V: Research, Grants, and Contracts (14),
Section VI:  Personnel-Related Processes (21),
Section VII.  Travel-Related Processes (2), and

Section VIIl:  Other (6), which includes a directory of the Academic Affairs
administrative assistants.

Each procedure includes a brief definition, description and/or instructions of what is involved, including any
necessary contact information or link to relevant resource, followed by the STEPS one should follow for
accomplishing the task at hand. If a form is required, a copy of the actual form, and a link to the online form
is provided in the manual in the STEPS’ section. There is a comprehensive, dynamic Index (beginning on
page 510) and a dynamic Table of Contents on pages 3 through 10.

This document is not in its final form due to constantly changing situations and conditions. The procedures
and practices contained within this manual are subject to change at any time. It is, therefore, important to
keep your copy current and updated, and frequently check the Division of Academic Affairs homepage.
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PROJECT OVERVIEW AND TIMELINE—MEASURING THE RESULTS OF TYPE TRAINING
OF ACADEMIC AFFAIRS SUPPORT STAFF: REVISING THE ACADEMIC AFFAIRS
OPERATING MANUAL RESEARCH STUDY

PROJECT OVERVIEW:

This overview provides the scientific method for development, compilation and organization of this Academic
Affairs Operating manual. The Myers-Briggs Type Indicator®) was administered to sixty-seven (67) key support
staff in the Division of Academic Affairs. The overall goal of this project was to align the existing Academic Affairs
Operations Manual with The Academic Master Plan 2008-2015, and TSUs 2010-2015 Strategic Plan and make
the information easily accessible and available online to faculty and staff. In developing this project, it was desired
to add value to the TSU community in the development and preparation of young adults, thereby increasing
graduation rates indirectly by the training and development of the Academic Affairs support staff through a human
resource perspective. The desire to apply a human resources leadership approach was chosen as a means to
engage the support staff in the revision process, thus giving them a sense of ownership in this resulting manual.

By using the Academic Master Plan (AMP) as a guiding framework, it was decided to pilot test the concept of
using a personality type approach (i.e., the Myers-Briggs Type Indicator®) with Academic Affairs support staff at
TSU, as a means of encouraging engagement and cooperation in four consecutive staff development
workshop/training sessions designed specifically to review and update the 2011-2012 Academic Affairs
Operations Procedures Handbook. The Kirkpatrick Model for Evaluating Effectiveness of Training Programs
(1998) was used as a framework for evaluating staff development programs on four increasingly complex levels
using a variety of data collection instruments.

The purpose of this project was multi-faceted: (a) harness best practices, streamline and update the current 2071-
2012 Academic Affairs Operating Procedures Handbook; (b) engage the support staff in training and professional
development that would increase customer service and enhance learning and, (c) develop a Professional
Development Training Unit based on the Myers-Briggs Type Indicator® (MBTI®) that could later be tailored for
other divisions within the organization. It was decided to adopt a human resources approach (Bolman and Deal,
2011). This report contains the results of this pilot test.

Major findings of this project: (a) by engaging the staff in the operations manual revisions process, there was
increased learning and increased understanding of others’ preferences; (b) MBTI® is an excellent teambuilding
tool for increasing problem-solving and communication skills; (c) The MBTI® helps team members to build
community; (d) Action research builds basic leadership skills in a safe environment; (e) The MBTI® training
reduces conflict and enables change in organizations; (f) staff members are more likely to set realistic goals and
more likely to meet these goals; (g) type training is excellent for supporting diversity training and helps individuals
gain insight into others; and; (h) better relationships lead to increased morale and job satisfaction.

It was concluded that MBTI® adds validity to teambuilding, diversity, communication, and problem-solving
programs workshop/training by providing a valuable tool and logical structure for getting acquainted and working
together in the workplace. The following benefits of the MBTI® to the university and its staff and students may
include: (a) increased value in diversity, (b) reduced conflict; (c) better relationships with co-workers; (d) increased
customer service; and (e) organized structure for individual and group reflective action planning.
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PROJECT TIMELINE

Phase |

+ Initiative to update the 2002-2003 Academic Affairs Handbook written by Former Vice President
Dr. Augustus Bankhead (approximately 40 procedures) and included as one of the 2010-2011
goals under former Interim Vice President Kathleen McEnerney and supported by Vice President
Dennis Gendron and Interim Provost Millicent Lownes-Jackson

—

+ Conducted Monthly Support Staff training workshops
+ Share problems, solutions, expertise

+ Consider effects behaviors have on student retention
+ Gain foundational knowledge-base

+ Collaboratively developed first draft Table of Contents and Revised Operational Procedures
Manual

+ 96 partially written procedures
* No sections

* Myers-Briggs Type Indicator (MBTI®) Personality Assessment
* Pre-test Assessment (How easily accessible is information related to your job?)

— )
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Phase ll

SEsSions:
» Communication skills
* Problem-solving skills

+ Engaged Support Staff in Manual Revision Process through series of teambuilding workshop training
* Improvement in morale-job satisfaction

« Brainstromed for additional topics to include in Table of Contents and order of procedures within the
annual

+ Divided into smaller groups (based on MBTI workstyle type) for tasks assignment

+ Manual Organization (NT); Directory and Support Staff information (NF); Proofing, Editing, and
Formatting (ST); and, Distribution (SF)

* Procedures were classified and grouped into eight distinct sections to match the sections on the pre-
assessment (i.e., the resource-accessibility survey)

+ Brainstormed for additional topics to include in Table of Contents and order of procedures within the
manual

+ Divided into smaller groups (based on MBTI workstyle type) for tasks assignment
* Procedures were classified and grouped into eight distinct section to match the sections on the pre-

+ Publication approved by the Office of University Publications
* Introduction of the manual to the TSU community at Faculty/Staff Institute
+ Electronic distribution to TSU Academic Affairs support staff

assessment (i.e., the resource-accessibility survey)

15
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Phase lll
\
+ Academic Affairs Support Staff Personel and College Deans use the electron manual
J
\

« Evaluate effectiveness of electronic manual through post-test assessment to academic affairs administrative
assistants

J
\
+ University-wide distribution of electronic manual to TSU community
J
Phase IV
N

+ Academic Affair Operating Manual Committee reviews and updates manual under direction of VPAA Dr. Mark
G. Hardy

+ Academic Affair Operating Manual Committee continues with revisions and updates manual reflecting
changes in organizational structure.

16
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Phase V

+ Academic Affairs Operating Manual Committee seeks feedback and suggestions from deans and department chairs.
Committee continues to review and update manual under direction of VPAA Dr. Mark G. Hardy

2008 J

+ Members added to the Academic Affairs Operating Manual Committee. Manual updated and edited post TBR disolution.

207 y

+ Academic Affair Operating Manual Committee continues with revisions and updates links in the manual reflecting changes in
organizational structure and revised policies, forms, and handbooks.

o%per | Manual uploaded to Academic Affairs website, and seeks comments, feeback, and suggestions.
2017 J

Wj )
*Novepibe
: + Academic Affairs Operating Manual Committee evaluates feedback and suggestions.

December J
2017

+January
2018 J

Phase VI

Jury 2018

OCTOBER
2018 J

The full research report begins on page 489 of the Academic Affairs Operating Manual
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NAVIGATING THE MANUAL

Using the TABLE OF CONTENTS

Open the .pdf document.

Scroll through the Table of Contents (Manual pages 3-9) to the desired topic or procedure.
Hold cursor over link and click to go directly to the page containing the information.

Click the “back” button to return.

Using BOOKMARKS
Open the .pdf document in Internet Explorer; then right click in the white area {border); and click
“show navigation” to see the following three (3) icons on the right-hand column of the screen:

o Page Thumbnails: Go to specific pages using thumbnail images.

o Bookmarks: Go to specific points of interest using bookmark links.

o Attachments: View file attachments.
Click on the “Bookmarks” icon. A menu resembling the Academic Affairs Manual Table of
Contents will open along the right-hand side screen.
Click the “+” symbol in front of each individual Section to display all procedures contained within
that section.
Click on the specific Procedure to go directly to the page containing that information.

Using a SEARCH WORD OR PHRASE
Open the .pdf document.
Choose “Edit” from the top menu bar.

Scroll down and select “Advanced Search.”

A new screen will appear providing a space for a search word or phrase.

Default: in current document

The word or phrase will be highlighted or appear in boldprint throughout the document.

Using the LIVE LINKS

You must be connected to the Internet

Open the .pdf document.

Hover over the desired “live” link within the text of the document.
Click on “control” and the link.

A new window will open with the new document or new browser.

18
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ORGANIZATIONAL CHARTS

Pursuant to the Focus on College and University Success (FOCUS) Act, Tennessee State University is
governed by a Board of Trustees. Per Article | of the Tennessee State University Board of Trustees bylaws,
the Board is vested, by law, including the FOCUS Act, with the power and authority to govern the University
and to exercise all powers and authority of the University

The 10-member Board of Trustees is comprised of eight (8) persons appointed and approved by the Governor
and ratified by the Tennessee General Assembly, one (1) faculty trustee—appointed by the TSU Faculty
Senate, and one (1) non-voting student trustee—appointed by the TSU Board of Trustees. The initial terms
of the members appointed by the governor shall be: three (3) members will serve a three-year term; three (3)
members shall serve a four-year term; and two (2) members shall serve a six-year term. After the initial terms
of appointment expire, successors shall be appointed for six (6) year terms. The faculty trustee will serve a
two-year term and the student trustee will serve a one-year term.

The members of the TSU Board of Trustees are as follows: Dr. Deborah A. Cole, Mr. Stephen Corbeil, Mr.
Bill Freeman, Dr. Richard Lewis, Ms. Pam Martin, Mr. Obi McKenzie, Dr. Edith Peterson Mitchell, Dr. Joseph
W. Walker, IIl, Dr. Ali Sekman — Faculty Trustee and Ms. Sydnie Davis - Student Trustee.

The organizational charts are diagrams representing the management structure of Tennessee State
University showing the responsibilities of each division and department/units, the relationships of the
departments/units to each other, and the hierarchy of management. President Glover, reports directly to the
Tennessee State University Board of Trustees.

The organizational charts for the Office of the President and the Office of the Vice President for Academic
Affairs (VPAA) are reflected on the next two pages. The President’s chart reflects the direct reports inclusive
of the following: Vice Presidents for Academic Affairs, Vice President for Administration, Vice President for
Research and Sponsored Programs, Associate Vice President for Administration and Chief of Staff, Vice
President for Business and Finance; Vice President for Enrollment Management, Vice President for Student
Affairs, Legal Counsel; and Director of Internal Audit.

The organizational chart for the Office of the Vice President for Academic Affairs (VPAA) shows the Vice
President for Academic Affairs and the direct reports which includes: Assistants to the VPAA, Associate Vice
Presidents for Academic Support, Budget and Fiscal Affairs, Extended Education/Director Avon Williams
Campus; Deans of the Colleges of Agriculture, Business, Education, Engineering, Health Sciences, Liberal
Arts, Life and Physical Sciences, and Public Service, Honors; Dean of Libraries; Dean of the School of
Graduate and Professional Studies; Directors of Center for Entrepreneurship and Economic Development,
Community College Initiatives, Diversity and International Affairs, Health Initiatives, Service Learning, and
the WRITE Program; Commander of AFROTC; and, Faculty and Staff Senate Chairpersons.

19
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Organizational Chart for the Office of the President

TENNESSEE STATE UNIVERSITY
ORGANIZATIONAL CHART

PRESIDENT

2018-2019

TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES

DIRECTOR OF INTERNAL AUDIT

A. Davis

EXEC. ASSISTANT
A. Nicholas-Phillips

ADMIN. COORDINATOR
S. Smith

SR. OFFICE ASST.
Z. Gooch

—— ——— —

PRESIDENT
G. Glover
UNIVERSITY COUNSEL
L. Pendleton
SPECIAL ASSISTANT*
G. Winrow

VP ACADEMIC AFFAIRS

VP BUSINESS AND FINANCE

VP RESEARCH & INSTITL ADVANCE

A. Mosley (Interim)

H. Chase

L. Crumpton-Young

VP ENROLLMENT MANAGEMENT

VP STUDENT AFFAIRS

J. Cade

T. Ford

CHIEF OF STAFF AND ASSOC. VP

ASST. VP PR & COMMUNICATIONS

C. Johnson

K. Sharpe

*Position shared with Research and Institutional Advancement.
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Organizational Chart for the Office of the Vice President for Academic Affairs (VPAA)

TENNESSEE STATE UNIVERSITY
ORGANIZATIONAL CHART
ACADEMIC AFFAIRS
2018-2019

PRESIDENT

VICE PRESIDENT

Academic Affairs

A. Mosley (Interim) - 014190

ASSISTANTS TOVP
Office of the Vice President

C. McCutCheon - 012060
T. Davidson - 012250

SENATE CHAIRS

G. Burks (Faculty Senate)
T. Johnson (Staff Senate)

Associate Dean
Division of Nursing

M. Revell (Interim) - 023030

ASSOCIATE VP
Acad Supp/Planning and Assess

ASSOCIATE VP
Budget and Fiscal Affairs

ASSOCIATE VP
Extended Ed/Avon Wms Campus

ASSISTANT VP

Institutional Research / Title 1l

J. Robinson (Interim) - 012250

P. Crook - 073780

E. Nettles - 035960

P. Burch-Sims - 100970

DEAN
College of Agriculture

DEAN
College of Public Service

DEAN
School of Graduate Studies

DEAN
Library and Media Centers

DEAN
College of Health Sciences

C. Reddy - 033391

M. Harris - 103580

R. Melton (Interim) - 052400

M. Kenerson - 013220

R. Barredo (Interim) - 009161

DEAN
College of Education

DEAN
College of Business

DEAN
College of Engineering

DEAN
College of Liberal Arts

DEAN

College of Life and Physical Sciences

H. Richards (Interim) - 000120

M. Lownes-Jackson - 031630

$. Hargrove - 035020

G. Johnson - 009300

L. Sharpe (Interim) - 080300

DEAN
Honors College

EXECUTIVE DIRECTOR
Entrepreneurship & Economic Dev

EXECUTIVE DIRECTOR
International Affairs

DIRECTOR
WRITE Program

DIRECTOR
Sv Learning & Civic Engagement

C. Jackson (Interim) - 006450

R. Reynolds - 089740

J. Winn - 011020

S. Morgan-Curtis - 004501

E. Schmeller - 010890

*Non-institutional funds.

EXECUTIVE DIRECTOR COMMANDER
Community College Initiatives AFROTC*
S. Peters - 102400 S. Presley
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Organization Charts for Colleges and Units within the Division of Academic Affairs

The organization charts for each college/unit within the Division of Academic Affairs may be accessed by
first clicking on the following link to display the master organizational chart for the Division of Academic
Affairs: Division of Academic Affairs Organizational Chart. Once you open the link, you will see a screen
similar to the figure depicted below. To view a specific organizational chart, click on the box of the

appropriate college/unit's name.

Center of Entreprensurship and Center for Extended Education &
Eccnomic Dewehoprment Public Service

T Seroslll Busi rear Ditarcw Educxiion B
Dwssioprrant Canter W uTirads Danvice

Honors College

Schood of Gradustes B
Professionsl Studies

AFRROTC

Community College
Imitiatives

Imtermaticnal AMfairs

Imstibational Effectivmess & Title Wl

Service Lesming

01/30/2019



http://www.tnstate.edu/academic_affairs/documents/AcademicAffairsOrgChartsFY19.pdf

DivisioN oF ACADEMIC AFFAIRS OPERATING MANUAL 2018-2019

UNIVERSITY CONTACTS

VICE PRESIDENTS AND DIRECT REPORTS TO PRESIDENT

PHONE (615) 963-xxxx

NAME POSITION/TITLE @tnstate.edu GENERAL DIRECT
Mr. Horace Chase Vice President Business and Finance hchase 7411 7411
Dr. John Cade Vice President Enrollment Management jcade 5105 5107
Dr. Lesia Crumpton-Young Vice President Research and Institutional Advancement dryoung 7631 7644
Dr. Tracey Ford Vice President Student Affairs tford14 5643 7569
Dr. Alisa L. Mosley Vice President Academic Affairs (Interim) amosley 5301 5301
Dr. Curtis Johnson Associate Vice President and Chief of Staff johnsonc 1489 1489
Ms. Teresa Lawrence-Phillips Athletic Director tphillips 5034 1545
Attorney Laurence Pendleton University Counsel Ipendleton 7923 7925
Ms. Kelli Sharpe Assistant Vice President Public Relations Communications ~ wksharpe 7401 7401
Ms. Adrian Davis Director Internal Audit adavis74 7656 7656

ASSOCIATE VICE PRESIDENTS (AVP) FOR ACADEMIC AFFAIRS AND STAFF

PHONE (615) 963-xxxx
NAME POSITION/TITLE @tnstate.edu GENERAL DIRECT
Dr. Patricia Crook A.SSOCIate ylce President for Academic Affairs (Budget and pcrook 5301 5280
Fiscal Affairs)
Dr. John Robinson Associate V|cg President for Academic Affairs (Academic jrobinson 5301 5762
Support, Interim)
Dr. Evelyn Nettles Assomgte Vice President Academic Affairs (Extended enettles 7001 7001
Education/AWC)
Dr. G. Pamela Burch-Sims Assistant Vice President/Title Il psims 7043 7043
Ms. Cordia McCutcheon Assistant to Vice President for Academic Affairs cmccutcheon 5301 5306
Ms. Tamica Davidson Assistant to Vice President for Academic Affairs ; 5301 5305
tdavidsonb ‘
COLLEGE OF AGRICULTURE
PHONE (615) 963-xxxx
NAME POSITION/DEPARTMENT @tnstate.edu GENERAL DIRECT
Dr. Chandra Reddy Dean, Agriculture creddy 7561 5863
Dr. Samuel Nahashon Chair, Agricultural and Environmental Sciences snahashon 5431 5829
Dr. Veronica Oates* Chair, Human Sciences voates 5601 5617
COLLEGE OF BUSINESS
PHONE (615) 963-xxxx
NAME POSITION/DEPARTMENT @tnstate.edu GENERAL DIRECT
Dr. Millicent Lownes-Jackson Dean, Business mlownes 21 7124
Dr. Retta Guy* Associate Dean Rguy 5145 7176
Dr. Chunxing Fan* Chair, Business Administration Cfan 7123 7397
Dr. Stephen Shanklin* Chair, Accounting & Law sshankli 7162 7213
Dr. Abu Wahid* Chair, Economics & Finance Awahid 7145 7387
23
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Dr. Jeffrey K. Siekpe*
NAME

VACANT

VACANT

Mr. Ronnie Baker
Mr. Juandale Cooper
Ms. Lisa Smith

NAME

Dr. Heraldo Richards*
Dr. Heraldo Richards

Dr. Trinetia Respress*

Dr. Kirmanj Gundi*

Dr. Keisa Kelly*

Dr. Clara'Y. Young

NAME

Dr. S. Keith Hargrove
Dr. Frances Williams
Dr. Ivan Mosley

Dr. Lin Li

Dr. Ali Sekmen*

Dr. M Saleh Zein-Sabatto*

Dr. Landon Onyebueke

NAME

Dr. Ronald Barredo*
Dr. William Johnson*
Ms. Christine Hamilton
Dr. Gary-Lee Lewis
Dr. Rosemary Theriot
Dr. James Heimdal
Dr. Rita Troxtel*

Dr. Ronald Barredo
Dr. Tina Smith

Dr. Maria Revell*
Dr. Courtney Nyange*
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COLLEGE OF BUSINESS (continued)

Jsiekpe
Chair, Business Information System
POSITION/DEPARTMENT @tnstate.edu
Chair of Excellence in Banking & Financial Services
Chair of Excellence in Accountancy
Network Systems Manager rbaker15
Director of Public Service jcoope21
Director of Experiential Learning / Career Ismith11
COLLEGE OF EDUCATION
POSITION/DEPARTMENT @tnstate.edu
Dean hrichards
Associate Dean hrichards
Assistant Dean trespress
Chair, Educational Leadership Kigundi
Chair, Psychology kkelly5
Chair, Teaching & Learning cyoung37
Director, Center for Career and Technical Education
COLLEGE OF ENGINEERING
POSITION/DEPARTMENT @tnstate.edu
Dean khargrove
Associate Dean fwilli15
Chair, Aeronautical & Ind. Technology Imosley
Chair, Civil & Architectural Engineering Fmishu
Chair, Computer Science asekmen
Chair, Electrical Engineering mzein
Chair, Mechanical Engineering lonyebueke
COLLEGE OF HEALTH SCIENCES
POSITION/DEPARTMENT @tnstate.edu
Dean rbarredo
Assistant Dean wjohnso7
Chair, Cardio-Respiratory & Health Management chamilt5
Chair, Dental Hygiene galewis
Chair, Public Health, Health Administration & Health Sciences  rtheriot
Chair, Human Performance & Sport Sciences jheimdal
Chair, Occupational Therapy riroxtel
Chair, Physical Therapy rbarredo
Chair, Speech Pathology & Audiology tsmith
SCHOOL OF NURSING
Executive Director mrevell1
Associate Degree Nursing chines3
24

7088 7132
PHONE (615) 963-xxxx
GENERAL DIRECT
7121 7321
7121 7304
7121 7369
7121 7137
PHONE (615) 963-xxxx
GENERAL DIRECT
5459 5620
5459 5620
5109 5045
5450 2299
5141 5157
5465 5474
PHONE (615) 963-xxxx
GENERAL DIRECT
5401 5399
5401 4924
5371 5378
5421 5427
5800 5712
5381 5369
5391 5425
PHONE (615) 963-xxxx
GENERAL DIRECT
5924 4927
5251 5927
7441 7420
5801 5546
7367 7380
5581 2172
5891 2152
5881 5932
7081 7009
5251, 5253 5254
5251 5266
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SCHOOL OF NURSING (continued)

Dr. Pinky Noble-Britton BS Degree Nursing pnoble 5273 7615
Dr. Donna Kenerson* MS Degree Nursing dkenerso 5252 5255
COLLEGE OF LIBERAL ARTS
PHONE (615) 963-xxxx
NAME POSITION/DEPARTMENT @tnstate.edu GENERAL DIRECT
Dr. Gloria Johnson Dean gjohnson 7516/ 5971 7518
Dr. Joel Dark Associate Dean jdark 7516 5516
Mr. Carlyle Johnson Chair, Art and Design cjohnson26 5921 1577
Dr. Tameka Winston* Chair, Communications twinston20 5741 5804
Dr. Deborah Burris-Kitchen Chair, Criminal Justice dburriskitchen 5571 5588
Dr. Oscar Miller Chair, Sociology omiller 5511 5559
Dr. Samantha Morgan-Curtis* Chair, Languages, Literature, & Philosophy scurtis 5641 1536
Dr. Adebayo Oyebade* Chair, History, Geography, & Political Science aoyebade 5471 5506
Dr. Robert Elliott Chair, Music relliott 5341 5347

COLLEGE OF LIFE AND PHYSICAL SCIENCES

NAME POSITION/DEPARTMENT @tnstate.edu PHONE (615) 963-xxxx
Dr. Lonnie Sharpe* Dean and Director Massie Chair Isharpe 5501 7474
Dr. Nolan McMurray Chair, Mathematical Sciences nmemurra 5811 5869
Dr. Terrance Johnson Chair, Biological Sciences tiohnson 5750 5748
Dr. Mohammad Karim Chair, Chemistry mkarim 5321 5344
COLLEGE OF PUBLIC SERVICE
PHONE (615) 963-xxxx
NAME POSITION/DEPARTMENT @tnstate.edu GENERAL DIRECT
Dr. Michael Harris Dean mharris50 7201 7248
Dr. Rodney Stanley* Chair, Public Administration rstanley1 7241 7249
Dr. Cara Robinson* Chair, Social Work & Urban Professions crobin22 7641 7243
PHONE (615) 963-xxxx
NAME POSITION/DEPARTMENT @tnstate.edu GENERAL DIRECT
Dr. Geoffrey Burks Faculty Senate Chairperson gburks 7967 7967
Dr. Coreen Jackson* Dean, Honors College cjackson? 5731 5802
Dr. Murle Kenerson* Dean, University Libraries and Media Centers mkenerson 5213 5212
Dr. Samantha Morgan-Curtis Director, WRITE scurtis 4999 1536
Dr. Robbie Melton* Dean, School of Graduate and Professional Studies rmelton1 7371 7059
Ms. Tequila Johnson Staff Senate Chairperson tiohnson46 5301 1845
Dr. Sharon Peters Executive Director, Community College Initiatives speters 5301 1845
Dr. Jewell Winn Executive Director, International Affairs jwinn 5450 4977
Dr. Ruthie Reynolds Exec Dir., Entrepreneurship and Economic Development Ctr  rreynolds 7392 7392
Mr. John Ordung Director, TN Regional Small Business Development Ctr jordung 7369 7158

* Interim Deans, Department Chairs and/or Directors
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TENNESSEE STATE UNIVERSITY DESCRIPTIVE OVERVIEW

General Statement

Tennessee State University was founded in 1912 as a Nashville-based normal school and has grown into a
nationally recognized academic institution. Students from at least 42 states and 45 countries choose TSU to
further their education in more than 45 bachelor’s degree programs, 24 master’s degree options, and seven
doctoral areas.

A comprehensive urban, co-educational, land-grant university, TSU’s 500 acre main campus contains more
than 65 buildings, outdoor facilities, farm, and pasture lands along the beautiful Cumberland River in the
western residential area of Nashville. Our downtown Avon Williams campus is located near the center of the
city’s business and government district.

Mission

Building on its heritage, Tennessee State University will be the premier comprehensive, urban institution that
inspires students to innovatively transform our city, state and world.

Vision Statement

Tennessee State University will be recognized as the best at preparing students as scholars and leaders who
excel in the global society through innovative learning, excellent research experiences and world-class
services.

Core Values

Tennessee State University maintains the following core values: Learning Everyday; Making Excellence A
Habit; Thinking Beyond the Obvious; Working Relentlessly; and Serving Everyone We Encounter.

Five Key Performance Indicators

Graduation Rates; Customer Service; Campus Infrastructure; Diverse Revenue Streams; Campus Health
and Safety

University Motto: Think, Work, Serve.

26
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MAIN PLANNING DOCUMENTS

: Envisioning the Future through the Lens of Our Heritage
The Academic Master Plan (AMP) has been developed through an inclusive and transparent
process. It makes a compelling case for change and productivity at TSU because of an increasingly
competitive higher education environment. Data have informed the development of the plan, as have
the views of multiple stakeholders.

Building on the University’s Mission and Core Values (p.8), the AMP supports the University’s Vision
of achieving “national and international prominence, building on its heritage and preparing leaders
for global society” (p.8). It does so, in part, through a complementary Academic Vision Statement
(p.9). At the core of the AMP is strengthening quality in every aspect of the University (faculty,
academic programs, student, research, staff, and in all services, policies, and procedures).

: Reimagining Our Future: Impact 2020: Goals and Expectation: Transforming

Tennessee State University;

VISION: TSU will be recognized as the best at preparing students as scholars and leaders who
excel in the Global Society through innovative learning, excellent research experiences and world-
class services.

MISSION: Building on its heritage, TSU will be the Premier Comprehensive, urban institution that
inspires students to innovatively transform Our City, State and World.

CORE VALUES: Learning Everyday - We embrace a culture that enriches the learning experience,
enhances critical thinking, and promotes a desire for life-long personal development. Making
Excellence A Habit - Pursuing Excellence in everything we do, and ensuring Excellence is at the
forefront of our minds, every day. Thinking Beyond the Obvious - We will demonstrate a higher
level of creative thinking, and use it to transform world around us every day. Working Relentlessly
- We will set the standard of tenacity and hard work. And remain unrelenting to make a difference in
our world. Serving Everyone We Encounter - We will make Service to all is what makes us proud.

: Access and diversity planning and implementation are guided by the

following principles:

* Tennessee State University, as an educational entity, values the uniqueness of its student body,
employees, and constituents, both individually and collectively, and harnesses this plurality
to promote the common interest of the institution and the various publics it serves.

* Diversity includes the recognition of and respect for differences coupled with an appreciation for
the uniqueness of individuals and organizations.

* Diversity is one of the core values of the University. TSU's Access and Diversity Plan
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UNIVERSITY MAJOR COMPUTER SYSTEMS

The University's major computer systems are described below with associated links providing access,
instructions for navigation, and proper use.

PeopleAdmin (System Administrator - Ms. LINDA SPEARS, DIRECTOR OF HUMAN RESOURCES). This computer
system is the Human Resource System for advertising positions, submission of applications for employment,
interviewing, and hiring of all permanent and temporary TSU employees.

Tiger$hoppe (System Administrator - MR. JOEL SiMs, DIRECTOR OF PROCUREMENT SERVICES) This
computer system is the Purchasing and Procurement System used for requesting and acquiring all goods
and services initiated with an electronic purchase requisition supported with documentation (i.e., travel
requisition, quotes, contracts) that results in a purchase order issued to selected vendors in accordance with
established TBR or TSU purchasing policies.

Compliance Assist (System Administrator - DR. PAMELA BURCH-SIMS) This computer system is used to
record annual goals, strategies, measurements, assessments, evaluations, outcomes, and corrective actions
to document the University’s integrative assessment efforts.

Banner - To view Banner systems, log into your MyTSU account upon gaining access from the applicable
administrator.

Banner Finance- (System Administrator - Ms. CYNTHIA STEWART) A form must be completed and
submitted via email approval from supervisor, department chair, dean, and vice president for access
to assigned FOAP. Banner Finance contains the budget, expenditures, encumbrances, and available
balances of each decentralized restricted (grant or contract funded) and unrestricted (state funded)
account by fiscal year (July 1-June 30). Access is only given for those accounts assigned to a specific
area.

Student Information- (System Administrator - DR. JOHN CADE) System used for academic/student
service functions such as student admission, record keeping, graduation, registration, entering grades,
faculty class assignments, financial aid functions, payments, and disbursement functions.
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Human Resources- (System Administrator - Ms. LINDA SPEARS) System used for advertising, hiring,
interviewing, processing, and recordkeeping of all personnel data.

Alumni Relations and Annual Giving - (System Administrator - Ms. CASSANDRA GRIGGS). System
contains data on alumni demographics and giving.

Web-Based Leave Time - (System Administrator - MR. BARRY HICKSON)- System is used for
monthly/exempt employees to complete leave reports. Monthly and exempt employees who do not
accrue leave, such as temps, as well as all semi-monthly or non-exempt employees should continue
to submit paper time reports.

Events Management System — (System Administrator — Ms. FELINA FREEMAN) — This system is a One-
Stop-Shop for booking all spaces, inventory, and décor on campus. It is a centralized source of event
information. The fluid design is optimized for your desktop and mobile devices of all shapes and sizes.
Provided is a Master Calendar of all events (view calendars individually or select multiple calendars for a
combined view. Users can subscribe to calendars or specific events and receive email reminders and
change notifications.
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ACADEMIC AFFAIRS VISION AND UNIT MISSION STATEMENTS

Academic Affairs

Academic Affairs vision statement can be found on page 9 of the Academic Master Plan

The Division of Academic Affairs will use the ACADEMIC AFFAIRS’ COLLEGE PLANNING AND
EXPECTATIONS’ FRAMEWORK ANNUAL YEAR 2011- 2012 document as a tool to promote effectiveness
for both the college and the university and as a process to assess individual performance based on
accomplishments that manifest themselves over both the short-term and long-term.

The Office of the Vice President of Academic Affairs oversees all academic programs and academic support
units at Tennessee State University. Aligned with the University mission and core values, the framework for
TSU’s future academic plans is contained in the 2008-2028 Academic Master Plan: Envisioning the Future
through the Lens of Our Heritage.

College of Agriculture
The mission of the College of Agriculture is to carry out the Land Grant mandates of the University in teaching,

research, and service. The major goal of the College is to satisfy the educational needs and aspirations of
both traditional and non-traditional students enrolled in its academic programs.

College of Business

The mission of the College of Business (COB) is to educate future business professionals through innovative
teaching and applied research focuses on contemporary business operations for the global economy,
complemented with outreach services directed toward enhancing entrepreneurship and economic
development.

College of Education

The mission of the College of Education (COE) is to prepare teachers, counselors, psychologists, and
administrators to work effectively with schools and communities. Additionally, the College of Education
provides all students with the technological skills, knowledge and commitment to diversity necessary for the
provision of global and community service, and demonstration of professional excellence.

College of Engineering
The College shall:

1. have an educational delivery system and research of uncompromising high quality which addresses
the needs of the people and the goals of the State of Tennessee, the region and the nation in the
areas of analysis, design, and development of systems, system components and processes;

2. prepare students to think critically, apply knowledge, communicate effectively and function
productively as members of professional teams, pursue graduate studies, and engage in life-long
learning;

3. pursue basic and applied research in critical technologies including transportation and environmental
engineering, design and manufacturing engineering, computer communication and networks,
wireless and intelligent systems, robotics building technology, software productivity and security
systems for networks manufacturing systems and individual facilities;
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4. be a full partner with business, industry and related government agencies to enhance Tennessee's
economy through research activities in critical technologies, continuing education, and technology
transfer.

In carrying out this diverse mission, the College of Engineering at Tennessee State University serves
Nashville and middle Tennessee, the State of Tennessee, the Nation, and the international community
with Universities Motto, "Think, Work, Serve" as the basis of the College's Mission. In this regard, the
College seeks to provide its students with these experiences which lead to a wholesome, well-rounded,
and well-balanced quality life. The College serves a diverse population of students of all races: traditional,
non-traditional, commuter, residential, undergraduates, graduates, non-degree, full-time, and part-time.
In doing so, the College seeks to develop the talents of its students, including those with special academic
talents as well as those who have educational, cultural, environmental, social and/or economic
constraints.

College of Health Sciences

The mission of Tennessee State University's College of Health Sciences is to promote academic quality and
student success by preparing tomorrow's health care leaders through professional programs, interdisciplinary
collaboration, clinical research, scholarly inquiry, evidence-based practice, and community service.

College of Liberal Arts

The College of Liberal Arts offers academic programs designed to engage students in the study of human
experience and human potential and to equip them for creatively, critically, and collaboratively shaping their
lives, careers, and communities.

College of Life and Physical Sciences
The College of Life and Physical Sciences includes the departments of Biological Sciences,

Chemistry, and Mathematical Sciences. The College has about 57 full-time faculty and 90% of
them hold Ph.D. degrees. The College of Life and Physical Sciences seeks to promote excellence
through scholarly inquiry and research, lifelong learning, and a commitment to service. The
College is committed to preparing students to thrive in their chosen professions and be
prepared to compete in a global environment. The curricula and programs of the College aid
students to develop essential skills in solving problems, communicating, and working
cooperatively and in teams. Encouraging students to be lifelong learners and self-motivated
individuals are important aims of the College.

College of Public Service
The mission of the College of Public Service is to educate, socialize, and serve students and employers of
non-profit, health and urban organizations by pursuing the following activities:
A. THINK - Meet the professional development needs of students and those employed in the public,
nonprofit, health and urban sectors by providing educational programs that build skills in and
knowledge of sociology, social work, urban affairs, public administration & leadership;
B - WORK -Conducting scholarly and applied research activities supportive of these educational
purposes;
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C - SERVE - To serve the public, nonprofit, health and urban sectors as a source of consultation,
applied research, and knowledge of social programs, public policy & public management issues to
the community.

Air Force ROTC

Developing Citizens of Character, Dedicated to Service. Welcome to Detachment 790! Our mission, like
all Air Force ROTC units, is to Develop the best Air Force leaders and citizens of character, dedicated to
serving in the United States Air Force! Detachment 790 is located in Nashville, Tennessee at historic
Tennessee State University.

Air Force ROTC is a program structured like a college course that focuses on developing leaders. ROTC
courses are considered electives for which a student receives academic credit. Air Force ROTC's program
is structured to foster the work ethic and principles that will help students not only succeed in school but
also prepare them for life as exceptional citizens and members of the U.S. Air Force.

The unit is supported by the current Commander, Lt Col Sharon E. Presley; Assistant Professors of
Aerospace Studies, Maj Mike Gordon and Capt Tim Amos; as well as NCOIC, Administration Management
SSgt Keshawn Lipscomb. The cadet wing gathers its members from Tennessee State University, as well as
students from Austin Peay State University, Belmont University, David Lipscomb University, Fisk University,
Welch College, Middle Tennessee State University, Nashville State Technical College, Tennessee
Technological University, Trevecca University, Vanderbilt University, Volunteer State Community College,
and Western Kentucky University. The Department of Aerospace Studies is administratively placed under
the Vice President for Academic Affairs.

Center for Extended Education and Public Services
The mission of the Center for Extended Education and Public Services (CEEPS) is to be the hub of academic

outreach and alternative methods of delivering Tennessee State University courses and programs. Thus,
the mission is to create a vital on-ground and virtual learning community for nontraditional learners and those
seeking self-improvement through noncredit course offerings. Furthermore, the Center is directed toward
the recruitment, retention, and development of programming for nontraditional students.

School of Graduate and Professional Studies

School of Graduate and Professional Studies currently offers seven doctoral programs, twenty-four master's
degrees, and seven graduate certificate programs which span the fields of agriculture, criminal justice,
business, and education to engineering, health sciences, public administration, and nursing. The goals of the
School of School of Graduate and Professional Studies are: (a) to maintain high standards of instruction in
graduate education, continuing education, and in the curricula and fields of specialization through which
degree programs are offered; (b) to foster the continuation of faculty and student involvement in research
which advances knowledge in the areas concerned; (c) to continue expanding its role as a public servant and
leader of the citizens of the State by disseminating knowledge and providing a broad variety of educational
and technical services; (d) to provide advanced degree programs and services especially tailored to the
need and convenience of graduate students of all ages, including working adults of the corporate and
industrial communities in the mid-state area; and, (e) to provide an atmosphere that will enhance the
emotional, educational, cultural, social, and recreational growth of the total University community. ~ Contact
615-963-7371 or gradschool@tnstate.edu
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Honors College

The University Honors College (UHC) promotes positive and life-long learning, scholarly inquiry, and a
commitment to the service of others. From its inception, the primary goal of the UHC has been to create and
maintain a community of academically bright and talented students who would serve as campus leaders and
role models, impacting positively on the entire university and enhancing the mission of Tennessee State
University. Tennessee State University projects itself to the students, faculty, alumni, and to the citizens of
the state through the motto: "Think, Work, Serve." The UHC stresses excellence as a way of life for the TSU
scholar.

Office of International Affairs

The Office of International Affairs (OIA) aspires to provide an inclusive learning environment for all students,
faculty, and staff through shared experiences, relationship building, and international programming. The
mission of the OIA is to engage the university community by providing intercultural and multicultural
collaborative initiatives that support the strategic goals of the university by strengthening the global and
international dimensions of teaching, learning, research, and service. We believe: (a) Global and
international awareness, knowledge, and proficiency are essential for our students to participate effectively
in the 21st century; (b) International education is an orientation and approach across the curriculum as well
as a separate subject; (c) International education at should be an integrated and collaborative effort on the
part of all levels of the university. The OIA administrative and support services provide:

e Student Study Abroad Programs

e Faculty Led Study Abroad Programs

e Study Abroad Scholarships & Grants, Exchange Programs

e  Cultural Immersion Initiatives (CI?)

e Memorandum of Understanding (MOU), and Comprehensive Internationalization using the American
Council on Education (ACE) model

TSU Libraries
The mission of the Tennessee State University Libraries and Media Services is to support the University’s

mission as a Historically Black College/University (HBCU) that fosters scholarly inquiry and research, lifelong-
learning, and a commitment to service by providing access to relevant and scholarly resources and services.

WRITE

The WRITE (Write—Reflect—Integrate—Transfer—Excel) Program is Tennessee State University’s
Writing in the Disciplines initiative designed to promote and reinforce writing skills systematically throughout
a student’s course of study. The WRITE Program is committed to assisting students in participating majors
to achieve their full potential as communicators in their disciplines and vocational fields.
Initially conceived as TSU’s Quality Enhancement Plan, the WRITE Program has grown out of the University’s
commitment to preparing students to be productive community members. We understand that in the
immediacy of our digital age, effective communication forms the foundation for all endeavors.
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TENNESSEE STATE UNIVERSITY HANDBOOKS

TSU Faculty Handbook and Faculty Senate Constitution

The Faculty Handbook which includes The Faculty Senate Constitution has been prepared for faculty
members of Tennessee State University and by a faculty committee appointed by the Vice President for
Academic Affairs. The purpose of the handbook is to explain the duties and privileges of faculty members
and to provide information about policies of the University, its governing body (The Tennessee Board of
Regents), and its various accrediting agencies. It is subject to change through action of the Tennessee Board
of Regents and the administration of the University. The format of the Handbook is designed to permit easy
updating at a minimum cost. When revisions are needed, new whets will be issued by the Vice President for
Academic Affairs; faculty members are responsible for keeping their copies up to date. Additions or
substitutions made for insertion subsequent to the 1989 publication of this Handbook will be dated in the
lower left-hand corner of the page. Suggestions for revisions should be sent to the Office of the Vice
President for Academic Affairs. Faculty members should also be familiar with those sections of University
publications which are pertinent to their teaching, research, advising, and administrative assignments. The
following publications are especially important: Wide Travel Policies and Procedures, University Personnel
Manual and Staff Handbook, Guidelines for Contractual Services, Policies and Procedures for Conducting
Research and Special Projects, Graduate Faculty Handbook, Part-time Faculty Handbook, and Library
Handbooks. (Source of direct quotes: Faculty Handbook updated1989).

Tennessee State University Personnel Handbook

The Tennessee State University Personnel Handbook is a guide to responsibilities, principles, and benefits
of employment at Tennessee State University (TSU). It is intended to be a general reference source and
does not create a contract of employment. Due to constant changing of situations and conditions, the policies
and practices contained within the handbook are subject to change at any time. Additional information is
available in the TSU and TBR policies and procedures manuals. (Source of direct quotes: Personnel
Handbook)

The Student Handbook

The TSU Student Handbook is a means of facilitating communication among the members of the university
community. The materials for The Student Handbook have been created and developed over a period of
more than seventy years by students, faculty and staff members, and various university organizations and
committees. The Student Handbook serves as a source of necessary and useful information that will help
the student understand his/her privileges, rights, and responsibilities pertaining to Student Affairs. It is
expected to contribute significantly to the continued high level of cooperative and constructive relationships
between students and the various departments of the university. Such relationships help develop positive
responsible leadership and citizenship, deepened loyalty, and heightened morale. The Student Handbook
produced by the Division of Student Affairs presents the official statement of policy, rules, and regulations
which direct student life at Tennessee State University. It governs matters pertaining to students throughout
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their matriculation as a reference to every area of university life. Tennessee State University is committed to
educating a non-racially identifiable student body. (Source of direct quotes: The Student Handbook)

The Graduate Faculty Handbook

The Graduate Faculty Handbook provides guidance relative to graduate programs at Tennessee State
University and is developed by the School of Graduate and Professional Studies working with appropriate
personnel. The dean of the School of Graduate and Professional Studies is the administrative officer for all
graduate programs and reports to the Vice President of Academic Affairs. The Graduate Council is the
advisory body for the Graduate School. Its members are Graduate Faculty elected by the Graduate Faculty
in departments offering graduate degrees, the Dean of the Libraries, and the Graduate Dean, who is the
chairperson.

TSU Undergraduate Catalog 2015-2017

The TSU Undergraduate Catalog 2015-2017 _The Tennessee State University Catalog is the primary general
information publication for the University. It is intended to provide information for students and other persons
interested in the academic programs and organizations of TSU. In order to understand the activities and
programs of the institution, it is important for students to know how to use this catalog effectively. Students
should thoroughly familiarize themselves with the General Information section of the catalog. This section
answers questions concerning location of buildings and other facilities on campus, requirements for
admissions and graduation, financial aid information, student services and housing. Student guides to the
catalog are the index, the table of contents, and the glossary. Major events, holidays, and semester schedules
are listed in the University Calendar.

TSU Graduate Catalog 2015-2017

The TSU Graduate Catalog 2015-2017 is the primary general information publication for the University.

It is intended to provide information for students and other persons interested in the academic programs and
organizations of TSU. Persons interested in graduate work may inquire at the office of the School of Graduate
and Professional Studies located in Holland Hall, or by phone at (615) 963-5901, or e-mail at
gradschool@tnstate.edu.The Dean of the School of Graduate and Professional Studies is the editor of the
Graduate Catalog and has final authority to determine the contents of the Catalog.

The Graduate Assistant Handbook

The Graduate Assistant Handbook serves as a resource for graduate assistants, faculty, and administrators.
It provides information pertaining to the responsibilities, privileges, rights, policies and procedures governing
graduate assistantships at Tennessee State University. It is intended to simplify and facilitate the
administration of graduate assistantship in the University.
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The Principal Investigator’s Handbook

The Principal Investigator's Handbook

Tennessee State University (TSU) receives awards for research, training, and technical assistance from
extramural funding sources, including the Federal Government and private organizations. Policies and
procedures on research and sponsored programs are diverse and complex. This Handbook seeks to guide
administrators, faculty and staff from the development of an idea through to the administration of an award.
In addition to answering the most common questions, this Handbook provides information on Federal
regulations and policies relevant to civil rights and intellectual property on patents and copyrights. This
Handbook also covers compliance policies within the OMB Super Circular on Uniform Guidance as well
as the protection from research risks involving human subjects, animal care and use, radiation safety,
hazardous materials, and controlled substances. Principal investigators (PI) are encouraged to review the

OMB Super Circular.
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Academic Calendar 2018-2019

ﬁTEI\'NESSEE

STATE LIMIVERSITY
ACADEMIC CALENDAR 2018-2019

FALL SEMESTER 2018
Anz 10 Faculty coniracts begin
An= 10 Faculty report for fall semester activities
Anz 13-13 Faculty! Staif Instie
Anz 15 Fesidence Halls Open (New Stadents)
Anz= 15-17 Freshmen Crientation
Anz 17 Fesidence Halls Open (FetEning Stodents)
Anz 20 Classes begin
Angz 20- Aug 24 Late registrationSchedule Adjustment
Angz 31 Campus Wide Assembly — First Year Stodents 9:00 am — Kean Hall
Sept 3 Holiday-Labor Day
Sept 17 Fecommition of Constinution Day
Sept 23-19 Smdent Smdy Week — No Activities Scheduled
Oct 1-6 Mid-term Examination Week-all Classes meet as schednied
Oct. 14-20 Homecoming
oct 16 Founders Day (9100 a.m. — Kean Hall)
Oct 12 Last day to withdraw from 8 course and/or the University
Oct 28 — Jan 25 FRegistration for Spring 2019
Nov 12 Veterans® Day (Mowv. 11 — Chserved on Mow. 12)
Nov 19-24 Fall Break Thanksgiving Holiday- Mo Classes
Hov 26-30 Smdent Stdy Week — No Activities Scheduled
Hov 30 Last day of class
Dec 3-7 Final examinations
Dec & Commencement — Geniry Complex
Dec 10 Faculty nmst have posted all prades via “MyTSU™
Dec 24 —Jan2 Holiday Break — University Closed

SPRING SEMESTER 2019

Jam 2 University Re-opens-8:00 am
Jan 7 Farulty' Staff Institute
Jan B Besidence Halls open (Mew Smdents)
Jan 10 Freshman Orientation
Jan 11 Fesidence Halls Open (Eetuming Sindents)
Jam 14 Claszses Bepin
Jam 14-18 Late Registration/ Schedule Adjnstments
Jam 21 Hioliday — MLE — Ho Classes
Feb 18-23 Smdent Stdy Week — No Activities Scheduled
Feb 25 — Mar 2 Mid-term Examination Week-all classes meet a5 scheduled
Mar 4-8 Spring Bresk
Mar 22 Last day to withdraw from a course and'or the University
Mar 25 — Apmil 20 Fegistration for Summer 2019
April 25 - Ang 24 Fegistration for Fall 2019
April 23-26 Smdent Stdy Week — No Activities Scheduled
April 27 Last day of class
April 28 - May 3 Final examinations
May 3 (Friday) Graduate Commencement Ceremony, 5:00 p.m, Geniry Complex
May 4 (Sanmday) Undergraduste Commencement Ceremony — §:00 am  Hale Stadhum
May & Faculty nmst have posted all prades via “MyT50U™

For information regarding THeC Academic Calendar, access the website at:

¥ [0 H STl Al
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SECTION I: ACADEMIC AFFAIRS PROCESSES

Procedure I-01.0: Academic Program Changes (Addition, Deletions, and Other Changes)

TBR Policy 2:01:01:00 requires notification to the TBR Vice Chancellor for Academic Affairs for nameftitle
changes for an academic program (degree, minor, concentration, or certificate) or unit (department, college,
school, center, etc.). The Vice Chancellor for Academic Affairs must approve name changes prior to
implementation. TBR will notify THEC, so that appropriate documentation can be included in the Academic
Program Inventory. Policy 2:01:01:00

Subject: Approval of Academic Programs, Units, and Modifications

STEPS:

1) A. The Tennessee Higher Education Commission (THEC) must review and approve new academic
programs, off-campus extensions of existing academic programs, new academic units (divisions,
colleges, and schools), and new instructional locations as specified in THEC Policy No. A1:0: New
Academic Programs - Approval Process, Attachment B (A1.0), and A1:1: New Academic Programs.
These THEC policies should serve as a resource for the development of all academic proposals.

Prior to developing a proposal, Letters of Intent are required from all TBR institutions for new
degrees--free-standing or embedded within a degree program. An embedded certificate must fully
articulate with a degree. There should be no new or no more than minimal costs required to
implement an embedded certificate.

1) Establishment of concentrations within an existing academic program.

2) Establishment of new academic units such as colleges, schools, departments, institutes, centers
within existing academic units, bureaus, etc. (See TBR Guideline A-040, and THEC Policy A1:3,
New Units and A1:4, Off-Campus Instruction.)

3) Revision of any admission, retention, or graduation policy (both institutional and program
specific).

4) Substantive revision of the curriculum of an existing academic program. (Substantive refers to
changes impacting 18 or more semester credit hours at the undergraduate level, 9 or more credit
hours at the graduate level, and 50% or more of the credit hours in a certificate program, from
the last submission to the Board, and includes course rubrics, titles, descriptions, or content).

5) Consolidation of existing academic programs.

6) Extension of an existing academic degree program in totality to an off-campus site.

7) Inactivation or termination of academic programs listed in the academic inventory.
Inactivation should be used only when there are plans to reactivate the program within three
years. If not reactivated during that period, the program will automatically terminate.

8) Curriculum modifications that increase required hours for a degree to more than 60 for the
associate degree and 120 for the baccalaureate degree, or more than the previously approved
exceptions. Also, modifications that increase or decrease credit hours from what was previously
approved for a certificate or increases or decreases an existing graduate program in excess of
six credit hours must be submitted for Board approval.

9) Current approved on-ground programs that will be converted to a fully online delivery format.
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B. Academic Proposals Requiring Only Notification to Vice Chancellor

Changes to existing academic programs not listed above, that require no new costs or minimal costs that
the campus will fund through reallocation of existing resources or through sources such as grants and
gifts, may be approved through an established process by the institution. The Vice Chancellor for
Academic Affairs must be informed of such changes prior to implementation and may refer the proposal
for Board approval if deemed appropriate due to costs or other potential concerns. Such action includes,
but is not limited to, establishment of new minors and changes such as the modification of the title of an
academic program or unit. Minors are typically developed by packaging existing courses and do not
usually require new resources or additional costs. Non-substantive curriculum revisions may be approved
through the established institutional process and do not require notification or Board approval

C. Additional Actions Requiring Review by THEC

The THEC review and approval of off-campus extensions of existing academic programs is handled
through the request for a code, i.e., site or center, and requires that submission of the appropriate form(s)
available on the TBR and THEC websites.

Il. Procedures

Institutions wishing to effect academic changes that fall into any of the above categories will, therefore,
comply with the following procedures as well as those contained in TBR Guideline A-010 and found on the
TBR Academic Affairs website.

A. Approval Route of Proposals

Proposals for academic actions that require approval by the Board of Regents shall be submitted to
the Vice Chancellor for Academic Affairs for review and approval by the Board.

Subsequent to Board action, the Chancellor shall transmit to the Tennessee Higher Education
Commission those proposals that require its approval along with the Board's recommendation.

B. Schedule for the Submission and Approval of Academic Proposals

The Board will consider academic degree proposals at each of its quarterly meetings. Proposals
must, however, be submitted sufficiently in advance to permit adequate review by the staff. The time
required for this review will vary according to the nature of the proposal, the number of proposals
already under review, or other workload issues of TBR staff.

C. Review by and Selection of Consultants

TBR staff may engage qualified consultants to assist in the review of all proposals for new degree
programs as deemed appropriate by the Vice Chancellor for Academic Affairs for both graduate and
undergraduate. Consultants will file a written report on the quality of the proposed program and
respond to any other relevant questions or issues addressed to them by TBR. Academic proposals
must also comply with THEC policy A1:0 and A1:1. A site visit is typically required for new graduate
degree programs.

While it is the responsibility of the institution to provide and support such consultants, the selection
will be made by the TBR staff and the Vice Chancellor for Academic Affairs, in consultation with the
institution. All costs associated with an external review are borne by the institution submitting the
proposal.
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lll. General Criteria for Reviewing Academic Letters of Intent and Proposals

A summary of the major criteria used by the TBR staff in evaluating academic proposals is presented below.
Specific requirements for Letters of Intent are provided in TBR Guideline A-010: Academic Program

Letters of Intent and Proposals.

1) The proposed action is central to the mission, role, and scope of the institution.

2) The need for the proposed program is supported by data documenting student interest, employer
demand, societal needs, and administrative effectiveness.

3) The proposed action does not constitute unnecessary duplication of academic programs, research
projects, or public services available at other public institutions. Partnerships or
collaborationsshould be considered whenever needs might be met with greater efficiency

4) The proposal should establish quality admission, retention, and graduation standards.

5) The curriculum of the proposed program meets the stated objectives of the program and reflects
breadth, depth, theory, and practice at the appropriate level to the discipline and the degree.
Undergraduate curriculum should ensure General Education